
 
 

 
Superintendent’s Key Communicator Meeting Notes 

June 25, 2020 
 
Questions: 
What would a successful start of the 2020-21 school year look like for your family? 
 

1. A top priority for parents was that their students would be safe at school.  
2. Masks…how to enforce younger students wearing them/assistance with face masks. 
3. What is the district going to do about parents who do not want their student to wear a 

mask? 
4. Concern about the classroom social emotional environment and opportunities for 

students to make strong connections with the teacher and classmates as they return to 
school.  

5. Kids need routines and social/emotional supports. 
6. Is looping being considered for next year?   
7. Some felt the first few weeks should be stress free in the classroom by giving “grace” 

to teachers to start slowly, i.e. focus on welcoming students back and wait to begin full-
blown academics, homework and assessments.  

8. Give students an opportunity to debrief about their distance learning experiences. 
9. What will recess look like to provide a break for students. 
10. Students could have play-to-learn experiences and opportunities for structured and 

unstructured outdoor play.  
11. Whatever is decided about the fall, it needs to be consistent, with consistent schedules 

for students and families. 
12. Information provided to student and families ahead of time of what school will look 

like to help ease anxiety and know what to except. Videos to make it fun (not funny) 
for what school will look like (e.g. safety, grace, masks) 

13. Schools need to interact more with parents.  
14. Have only one Learning Management System. 
15. Keep families in multiple grade levels on the same rotation day. 
16. Ensuring there are enough supplies (e.g. hand sanitizer) for schools. 
17. Communicate what happens if there is a confirmed case of COVID-19 in a school, 

know this ahead of time to plan. 
18. Need to support the students transitioning from elementary to middle school and from 

middle school to high school.  
19. Partial in-person instruction would help, so students have time to ask questions and get 

help from teachers even at secondary level. 
20. Try to have the most face-to-face time possible, especially for younger kids. 
21. ADHD and similar needs students need more support and communication from teachers 

for parents and these students do better with one teacher at a time. 
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22. More phone and in-person interaction with families to find out why a student is 
disengaged/one-on-one student/teacher engagement when a student is lagging. 

23. Home technology was challenging for younger children. Send packets or hands-on 
activities for them to do at home. 

24. Allow students to stay home if they don’t feel safe. 
25. Partnership with parents to find most effective and efficient way to home school. 

 
What would help your student most in a 2.0 distance learning environment? 
 

1. Consistency with the learning platform and a definite schedule for class time and 
contact with teachers.  

2. Central platform where everything is connected.  
3. More consistency throughout the grades, figure out how many hours of work and make 

it consistent. 
4. Have specific timeframes for specific classrooms/have a regular school schedule so 

classes and activities do not overlap. 
5. A consistent way for students to see and submit assignments. 
6. Consistency is key. 
7. Distance learning with real world experiences.  Perhaps provide kits for academic units 

that would encourage “home” work.  Example - provide rulers for a unit on 
measurements.  Such tool kits and practice packets would be a way of avoiding equity 
issues for some of our students without access to materials.  

8. Give parents links to online learning enrichment opportunities and resources. 
9. Support for parents/families/caregivers regarding academic supervision.  Clear 

expectations for student performance, engagement and other requirements.  “How can I 
support my student?  How can I help my student stay interested and engaged?” 

10. Is there a way to stage “classes” to take into account families with students at multiple 
grade levels? 

11. All students should receive some one-on-one teacher time with students. 
12. Combine recorded lessons with zoom teaching experiences.  
13. More instruction of the student’s teacher via Zoom, not just lessons (or instructional 

videos of other teachers) posted on Learning Management System (LMS). 
14. More accountability for students, more work for the students to do, more Zoom 

meetings, daily engagement with the classroom, ability to see their grades. 
15. Having schoolwork at the student’s level, some schoolwork assigned was remedial. 
16. Please record the instructions so that the kids could re-access the information. 
17. Assignment due dates should be more often to get more frequent feedback. 
18. Parents liked when department collaborated on content and then teachers followed up 

with students. This helped teachers most comfortable with tech, etc. excel by doing the 
instructional videos. 

19. More instruction less time on Zoom (limit to 20 minutes). 
20. A desire to have regular visits from specialists such as librarians. 
21. Every student should have a mentor who reaches out to them once a week. 
22. Access to support such as tutors, other staff, etc. who can support student when not in 

school. This would help at all levels. 
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23. Volunteer roster for parents who wants to volunteer in supporting parents and students 
during distant learning. 

24. Teach parents how to use the technology so they can help their students/hands on 
parent training on new platform and navigating technology. 

25. Children should be taught etiquette on Zoom so expectations are consistent. 
26. Make sure links that teachers posts are accessible from district laptops. 
27. More intentional teacher engagement with students with a focus on providing social 

emotional support.  
28. Strong support for teacher and small group connections and opportunities for peer 

interactions.  
29. Use of different modes of communication with families.  Too many emails. 

 
 
How do we reach families who are less likely to engage through a survey? 
 

1. Keep track of those who have responded to the survey and assign people to call those 
who didn’t participate. 

2. Perhaps have people with laptops at food distribution sites to get parents to take the 
survey.  

3. One-on-one connection with a real person would be the best, including apartment 
complex meetings or visits.  An opportunity for PTAs and PTOs.  

4. Having old-fashioned phone trees. 
5. Have teachers host occasional family meetings. 
6. Surveys available with drop boxes in apartment complexes. 
7. A phone call from a teacher or counselor, have teacher call everyone in their class. 
8. Email, mailed. 
9. Use translations in home language. 
10. Remind parents to check their phone settings to see if teacher phone is blocked. 
11. Have set calling hours. 
12. Provide a space for parents to talk to one another to share experiences. 
13. Social media. 
14. Bring parents in to volunteer in the buildings and create space to support. 
 

 
 
 


